


- Energy expenditure $10,922 less than last FY.
- State and owner improvements.
— Now getting electricity through state pool.
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1 Personnel $835,264 $0 $143,436 $978,700 85%
2 Travel $953 $0 $9,747 $10,700 9%
3 Contractual $181,852 $230 $26,419 $208,500 87%
4 Energy $15,844 $1,956 $0 $17,800 89%
5 Supplies $3,566 $0 $6,134 $9,700 37%
6 Mobile Registration $0 $0 $3,500 $3,500 0%
7 FY 2010 School Elections $83,125 $6,118 $63,157 $152,400 55%
8 FY 2010 Technology $0 $0 $2,312 $2,312 0%
9 FY 2009 Technology $5,479 $0 $50 $5,529 99%
10 FY 2009 End of Year $6,172 $0 $1,367 $7,539 82%
11 2008 Pri & Gen Election $3,511 $0 $32,134 $35,645 10%
12 Special Election $0 $0 $1,035 $1,035 0%
13 Special Election $0 $0 $305 $305 0%

TOTAL $1,132,254 $8,304] $256,122] $1,433,666 79%
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Base Budget reduction = 2.48%

Cuts
Personnel: $17,900
Travel: $300
Contractual Services: $11,800
Supplies: $ 2,000
Mobile Registration: $3,500 (all of it)
Increase
Energy: $5,000
One-Time
Funding for 2010 Elections (as requested): $1,699,700
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2 Travel $0 $0 $10,300 $10,300 0%
3 Contractual $0 $0 $196,700 $196,700 0%
4 Energy $0 $0 $22,300 $22,300 0%
5 Supplies $0 $0 $7,700 $7,700 0%
6 FY 2011 School Elections $0 $0 $158,400 $158,400 0%
7 FY 2011 Technology $0 $0 $0 $0 0%
8 FY 2010 School Elections $0 $0 $0 $0 0%
9 FY 2010 Technology $0 $0 $0 $0 0%
10 FY 2010 End of Year $0 $0 $0 $0 0%
TOTAL $0 $0 $1,356,200] $1,356,200 0%
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. emaoval programs.

- Moved from State: 70 (D -41, R - 16, Other - 13)
- Address Verification: 12 (D -5, R - 3, Other - 4)

- Personal Requests: 1 (D-1,R -0, Other-0)
- Birth year changes: 9
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Registered voters
Nov 2008: 380,877
Jun 2010: 385,356
Jul 2010: 386,083

Deceased: Removed from rolls
Vital Statistics: 198 (D - 107, R — 50, Other —41)
Obits & Written Requests: 10 (D - 4, R — 3, Other — 3)

Not a citizen: 0
Processing and filing: Current
Suspended 10 day hold on July 1
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Party 01/01/09 7/01/10

Green Party 588 567
Working Families Party 567 623
Libertarian Party 759 835
Constitution Party* 306 283
Independent Party of Delaware 1,325 1,854
Blue Enigma Party* 326 302
Socialist Workers Party* 305 271

*As of July 1 the parties in italics do not meet the ballot status threshold of 305.
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New Name between| Transfer in

Days| Regqistration| change| change county| county] Correction| Duplicate| Decline \oid Total

January 19 916 222 338 54 1,277 389 909 1,117 58 5,280
[February 18 822 165 277 44 1,001 375 771 1,008 52 4,515
IMarch 23 1,172 240 747 55 1,235 375 856] 1,290 60 6,030
April 21 920 184 0 48 1,220 459 644 1,157 32 4,664
May 20 1,011 182 0 41 1,082 458 722 1,060 47 4,603
June 22 1,230 254 0 59 1,317 689 711 1,235 67 5,562
July 21 0
August 22 0
September| 21 0
October 21 0
November | 19 0
[December | 22 0
Total 249 6,071 1,247 1,362 301 7,132 2,745 4,613 6,867 316 30,654
2009 11,624 3,072] 3,547 704 15,891 8,770 23,238 11,465 3,603 81,914

2008 28,651] 3,238 10,102 1,397 27,420 9,543 19,356 3,727] 5,537] 108,971

2007 13,836 2,725 1,570 1,080 24,303 6,927 31,305 11,416] 9,942| 103,104

2006 14,693 3,354 2,451 1,180 26,852 9,992| 33,082 14,885 9,298 115,787
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- Phase Il Implemented and going well.

- State Election Commissioner and her staff are working to
extend the eSig program to other NVRA mandated
agencies.
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- Sep 22: U of D Freshman Class Officers
- Nov 2: General Election
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MONTH

January
February
March
April

May

June

July
August
September
October
November
December

NOT BOLD = 2009
BOLD =2010
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- Working on Primary and General Election pages

L | STATE Of DELAWARE



© L e STATE Of DELAWARE



Ul Zo 10 oU — LadKe [1adlloe, INV. WII. Alperice 0

Pew Foundation meeting on voter registration.

L | STATE Of DELAWARE



State will change from DFMS to First State Financials
(FSF) on July 19.
Unable to pay bills, etc. until new system implemented
Robin, Mr. Albence and Mr. Sholl have attended training
Will have back-up to Robin trained next

Moves to a virtual (pretty much paperless) system
Will scan bills, etc. into system as documentation
On-line review and approvals of payment vouchers

Purchased scanner for Robin so she doesn’t have to keep going
to the copier to scan documents.
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- Nothing new
- Software (Guardian)
* Nothing new

© System testing and acceptance
* Nothing new
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- araware an iIrmware
- Problem with server (restarts on its own)

- Software (GEMS)

© Nothing new

© System testing and acceptance
* Need to schedule test of upgraded system
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Election bills passed:
HB 236: Special Election reform
HB 381: Register at 16 but can’t vote until eligible
HB 425: Postpones change in ballot access threshold

SB 285: Architectural Accessibility Board to review Polling
Places if asked and if they have the resources

SB 326: Municipal Election modifications

Election bill not passed:

SB 154: Constitutional Amendment (voting age, absentee voting,
etc) — died in House!
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Under consideration

HR1719: Voter registration “modernization” (likely to pass)

On-line registration mandate, accept if
Signature in a mandated state VR agency database
Electronic signature (state choice of method)
Print, sign and return

Registration deadline 21 days before election

Treat as a mail application (ID requirements)

Implement on or before Jan 1, 2012

Can ask for waiver until 2014 — unusual circumstances

NoO excuse absentee voting

™= Y STATE'OEDFLAWARE



- July 14: Wilmington HQs
- July 15: Newark facility
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Federal Voting Assistance Program Ballot Marking Wizard

Vendor is Vexcel (a subsidiary of Microsoft). They have partnered
with Democracy Live to provide the software.

Met with vendor reps on June 30.
Initiated contact with UOCAVA voters

Email & mail
Updated some email addresses

A few no longer eligible
A few are now citizens of another state
17 mail items have been returned as undeliverable

Built General Election in Election Management System

= Y STATEIOEDFEAWARE ™



© L e STATE Of DELAWARE



© L e STATE Of DELAWARE



State of Delaware

Department of Elections for New Castle County

June 24, 2010

PROPOSED POLLING PLACES CHANGES FOR 2010 PRIMARY AND GENERAL ELECTIONS
Second and Hopefully Final Round

ELECTION | CURRENT POLLING PLACE PROPOSED POLLING REASON FOR CHANGE
DISTRICTS PLACE FOR BOTH
ELECTIONS'
01-07; BRANDYWOOD ELEMENTARY BRANDYWINE TOWN SCHOOL IS OVER-
11-07 SCHOOL CENTER COMMUNITY CROWDED. NOT
ROOM - Agreed, waiting ENOUGH SPACE FOR
for signed contract PRIMARY
09-10 LANCASHIRE ELEMENTARY CONCORD CHRISTIAN NOT ENOUGH SPACE IN
SCHOOL ACADEMY — Agreed, SCHOOL & DANGEROUS
waiting for signed contract CARPOOL LINE AT END
OF SCHOOL DAY FOR
PRIMARY
08-04; LEWIS ELEMENTARY SCHOOL HOLY TRINITY GREEK PARTY REQUEST. More
09-04; ORTHODOX CHURCH? — central location in largest of
15-04 Tentatively agreed pending the three districts.
accessibility details
04-02; GRACE UNITED MEHODIST CONNECTIONS CHURCH NO LONGER
09-02 CHURCH COMMUNITY SUPPORT AVAILABLE
PROGRAMS,INC — Agreed,
waiting for signed contract
05-13 5 POINTS FIRE HALL RICHARDSON PARK FIRE HALL NOT

UNITED METHODIST
CHURCH - Have signed
contract

AVAILABLE WITHOUT
STATE ASSUMING
LIABILITY?

General Elections.

The Department cannot assume liability.

As a matter of policy, the Department uses the same buildings for both the Primary and

The State Election Commissioner has agreed to fund accessibility upgrades for this church.




	pres_07_10
	ppchg_070610.pdf

