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2010 Primary
Highlights
Department of Elections for New Castle County

• Turnout – 31% - R, 12% -D
• Very few issues

– Machines performed well
– Some campaign workers were abusive, sent AG folks
– Election Officers liked new Poll List and check-in procedures
– Final ED reported on State Election Commissioner’s Site at 9:40 p.m.

• 1,067 Absentee Ballots returned on time
– 1 not counted because Oath not signed
– Includes 1 Federal Write-in Absentee Ballot

• 4 Provisional Ballots
– 2 counted
– 2 not counted – wrong party



2010 Primary
Highlights, cont’d
Department of Elections for New Castle County

• This and that
– Brandywine School District removed political signs (policy)

• May have reversed decision later in the day
– All Document envelopes returned on Election Night

• Some of the documents were not in the right envelopes
– Some voters didn’t like that their names and party affiliation were 

announced
– Office staff found new capabilities made answering questions 

about eligibility easier
– Only 1 court order, and 3 non-court order cases decided by 

administrators 
– Access to election results disrupted by the large number of 

people accessing the site from all over the country!



2010 Primary
Highlights, cont’d
Department of Elections for New Castle County

• No results within automatic recount threshold
• Machine results and absentee results verified

– No discrepancies

• Recommend that the Board certify the results

• Delaware, ….
Other than issues with voters wishing to cross party lines in 
Delaware’s closed primary, there were very few if any reported 
problems in the First State on Tuesday. The state was so quick 
and efficient with posting election results that it became a 
standard for other jurisdictions to live up to on Tuesday.  
(electionline.org)

http://electionline.pmailus.com/pmailweb/ct?d=NdR81AJqAAEAAFiUAARAzA


Financial report  
Highlights
Department of Elections for New Castle County

• Spending in FY2011 on track
• Energy expenditure in FY2011 running less that in FY2010.



FY 2011 Expenditures

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT

1  Personnel $183,143 $0 $777,657 $960,800 19%

2  Travel $320 $0 $9,980 $10,300 3%

3  Contractual $38,764 $111,553 $46,383 $196,700 20%

4  Energy $396 $0 $21,904 $22,300 2%

5  Supplies $2,982 $0 $4,718 $7,700 39%

6  FY 2011 School Elections $1,025 $0 $157,375 $158,400 1%

7  FY 2011 Technology $0 $0 $0 $0 0%

8  FY 2011 Elections $73,485 $49,720 $1,576,495 $1,699,700 4%

9  FY 2010 School Elections $515 $0 $20,224 $20,739 2%

10  FY 2010 Technology $132 $0 $0 $132 0%

11  NCC Special Election $0 $0 $1,035 $1,035 0%

12  FY 2010 End of Year $2,948 $1,507 $0 $4,455 0%

TOTAL $303,711 $162,779 $2,615,770 $3,082,260 10%



Department activities    
Board removals and corrections
Department of Elections for New Castle County

• Removal programs:
• Moved from State:  379 ( D - 171, R - 114, Other - 94 )

• Address Verification:  135 ( D - 53, R - 57, Other - 25 )

• Personal Requests:  0 ( D - 0, R - 0, Other - 0 )

• Birth year changes:  15



Department activities    
Voter Registration
Department of Elections for New Castle County

• Registered voters
• Nov 2008: 380,877
• Aug 2010: 387,648
• Sep 2010: 388,301

• Deceased: Removed from rolls
• Vital Statistics: 462 ( D - 206, R – 145, Other – 111 )
• Obits & Written Requests: 87 ( D - 32, R – 35, Other – 20 )

• Not a citizen: 0
• Processing and filing: Current



Department activities    
Minor party ballot status
Department of Elections for New Castle County

Party 01/01/09 9/01/10

Green Party 588 571

Working Families Party 567 622

Libertarian Party 759 841

Constitution Party* 306 287

Independent Party of Delaware 1,325 1,915

Blue Enigma Party 326 311

Socialist Workers Party* 305 272

*As of August 1 the parties in italics do not meet the ballot status threshold of 305.



2010 Voter Registration Transactions

Work 
Days

New 
Registration

Name 
change

Party 
change

Transfer 
between 

county
Transfer 
in county Correction Duplicate Decline Void Total

January 19 916 222 338 54 1,277 389 909 1,117 58 5,280

February 18 822 165 277 44 1,001 375 771 1,008 52 4,515

March 23 1,172 240 747 55 1,235 375 856 1,290 60 6,030

April 21 920 184 0 48 1,220 459 644 1,157 32 4,664

May 20 1,011 182 0 41 1,082 458 722 1,060 47 4,603

June 22 1,230 254 0 59 1,317 689 711 1,235 67 5,562

July 21 1,207 295 0 58 1,125 659 521 1,181 32 5,078

August 22 1,170 411 0 115 1,735 706 597 1,320 43 6,097

September 21 0

October 21 0

November 19 0

December 22 0

Total 249 8,448 1,953 1,362 474 9,992 4,110 5,731 9,368 391 41,829

2009 11,624 3,072 3,547 704 15,891 8,770 23,238 11,465 3,603 81,914

2008 28,651 3,238 10,102 1,397 27,420 9,543 19,356 3,727 5,537 108,971

2007 13,836 2,725 1,570 1,080 24,303 6,927 31,305 11,416 9,942 103,104

2006 14,693 3,354 2,451 1,180 26,852 9,992 33,082 14,885 9,298 115,787



Department activities    
e-Sig Implementation
Department of Elections for New Castle County

• Nothing new to report.



Department activities    
Upcoming elections
Department of Elections for New Castle County

• Sep 22: U of D Freshman Class Officers
• Nov 2: General Election
• Oct 5: Delaware City (re-do)



Department activities    
Web site activity
Department of Elections for New Castle County

MONTH VISITS PAGE VIEWS

January 4,249 15,177
February 4,802 14,058
March 5,274 21,040
April 5,058 17,500
May 5,712 27,667
June 3,298 18,166
July 4,911 26,554
August 7,083 31,278
September* 20,498 60,360
October 4,492 11,050
November 3,883 12,131
December 4,402 10,706

NOT BOLD = 2009
BOLD = 2010
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Department activities    
Web site development
Department of Elections for New Castle County

• “Plain language” initiative: on-hold 
• Election Preparation



Department activities    
Staff training
Department of Elections for New Castle County

• Nothing new



Department activities    
Travel
Department of Elections for New Castle County

• None scheduled



Department activities    
Financial system changeover
Department of Elections for New Castle County

• Are working out the bugs



Department activities    
Census 2010
Department of Elections for New Castle County

• Nothing new



Department activities    
Voting machines
Department of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (Guardian)
• Nothing new

• System testing and acceptance
• Nothing new



Department activities    
Absentee system
Department of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing new



Department activities    
Facilities & equipment
Department of Elections for New Castle County

• Upgraded some Election Day computers with surplus 
computers from other agencies

• New bar-code scanners installed



Department activities    
Help America Vote Act of 2002
Department of Elections for New Castle County

• Nothing new



Department activities    
State Legislation 
Department of Elections for New Castle County

• Election bills enacted:
• HB 381: Register at 16 but can’t vote until eligible



Department activities    
Federal Legislation 
Department of Elections for New Castle County

• HR1719: Voter registration “modernization” (on hold)
• On-line registration mandate, accept if

• Signature in a mandated state VR agency database
• Electronic signature (state choice of method)
• Print, sign and return

• Registration deadline 21 days before election
• Treat as a mail application (ID requirements)
• Implement on or before Jan 1, 2012 
• Can ask for waiver until 2014 – unusual circumstances



Department activities    
Outreach
Department of Elections for New Castle County

• Nothing new



Department activities    
2010 Election preparations
Department of Elections for New Castle County

• Federal Voting Assistance Program Ballot Marking 
Wizard
• Expect to “Go Live” on September 18



Department activities    
Old business
Department of Elections for New Castle County

• None



Department activities    
New business
Department of Elections for New Castle County

• Next meeting October 5, 2010
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