
BOARD OF ELECTIONS FOR NEW CASTLE COUNTY   
Carvel State Office Building 

820 N. French Street 
Wilmington, Delaware  19801 

 
MINUTES OF BOARD MEETING OF APRIL 5, 2011 

 
Members Present: Mr. Brady  Mr. Krzyzanowski     

Mr. Kuhrt  Mr. Lanouette   
Mrs. Pase  Mr. Sterling   
Mr. Pasquale  Mrs. Whittington 

 
Staff Present:   Mr. Albence, Director 

Mr. Sholl, Deputy Director 
Mrs. Manlove, State Election Commissioner 

 
 
1. Mr. Lanouette moved and Mr. Brady seconded the motion to appoint Mr. Sterling as 

Acting Chair.  Motion passed unanimously. Mr. Sterling welcomed new member, Mr. 
Pasquale.  
 

2. Mr. Sterling adjourned the meeting to permit the Democrats and Republicans to caucus 
and select a President and Secretary, respectively.  Mr. Sterling reconvened the meeting 
following the caucus.  Caucus results: 
 

• Mrs. Pase nominated & Mr. Pasquale seconded the nomination of Mr. 
Brady as President.  Motion passed unanimously. 

• Mr. Kuhrt nominated & Mr. Brady seconded the nomination of Mr. 
Lanouette as Secretary.  Motion passed unanimously. 
 

3. Mr. Brady assumed the chair and called for a moment of silence in memory of former 
President, Mr. Steele.  
 

4. Mrs. Pase moved and Mr. Lanoutette seconded the motion to approve the minutes of the 
September 16, 2010 meeting.  The motion passed unanimously. 

 
5. Mr. Sholl provided an update on the Department’s financial status.  Expenditures are on 

track, and he reported that energy expenditures for FY2011 remain lower than these 
expenditures for FY2010.  In addition, the Department will refund a small amount of 
unused funds to New Castle County from the recent Special Election.   
 

6. Mr. Sholl reported that the Voter Registration Unit is current on all work at this time. He 
also informed the Board of recent updates on the number of registered voters in New 
Castle County by month, as detailed below: 

• 394,840 as of April 1, 2011 
• 394,190 as of March 1, 2011 
• 389,657 as of November 1, 2010 (comparison purposes)  
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7. Mr. Sholl provided an update on recent revisions to the e-Sig language at DMV locations 

(RE: party affiliation), and on the deployment of the next phase of the program with the 
Department of Health & Social Services. 

 
8. Mr. Albence informed the Board of the following upcoming elections: 

• Apr 5:   Delaware City 
• Apr 9:   New Castle 
• Apr 11:  Youth in City Government 
• Apr 12:  Newark 
• Apr 14:  St Ann’s School 
• Apr 14: William Penn High School 
• Apr 20:  Prestige Academy 
• May 10: School Board & Referendum 
• May 17: William Penn High School 
• Jun 7:  Bellefonte 
• Sep 17: Trustees of New Castle Commons 
• Oct 8:  Trustees of New Castle Commons (runoff if needed) 

 
9. Mr. Sholl provided a recap of activity on the Department’s website.  Activity throughout 

the 2010 election season was consistent with expectations, and also rose significantly 
around the time of the recent Special Election. 

 
10. Mr. Albence informed that he, Mr. Sholl, Cathleen Hartsky-Carter (Manager of Voter 

Registration) and Paul Dunworth (IT Manager) attended training on the Maptitude 
redistricting software program in early March. 

 
11. Mr. Sholl reported that the conversion to the First State Financials (FSF) system has 

generally been smooth, and system glitches are being resolved as they are encountered.  
He stated that the system is a significant step forward. 

 
12. Mr. Albence updated the board on recent travel he and Mr. Sholl have completed in 

support of ongoing departmental projects and initiatives. 
 

13. Mr. Sholl reported that the department received 2010 Census data in early March, and is 
working on the geocoding process (matching the registered voter file to Census data & 
correcting errors).  He reported that there are many problems with the Census data—
namely, approximately 28,000 records have not coded due to data entry errors and must 
be corrected.  Mr. Sholl also stated that the Department will assist New Castle County, 
Wilmington, and Newark with their redistricting process, and that the new Election 
Districts will be implemented in mid-2012. 

 
14. Mr. Sholl provided an update on preventive maintenance currently underway on the 

voting machine printers.  Additional work also performed included replacing lithium 
batteries on the CPU board on the machines. To date, work on 610 of the 975 machines 
has been completed. 
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15. Mr. Sholl reported that the Department is reviewing/testing high speed absentee ballot 

scanners that could expedite the ballot tabulation process. 
 

16. Mr. Albence reported that the Department is planning to move from the current 
warehouse space to a much larger facility next door.  The new warehouse is twice as 
large as the current warehouse, and would include a dedicated training space where all 
Election Officer training would be held, and which would be available to other State 
agencies to use.  The State Election Commissioner will cover the cost of the training 
space, as well as 1/3 of rent and 40% of utility costs. 
 

17. Mr. Sholl provided the following updates regarding proposed Federal legislation: 
• HR1719: A voter registration “modernization” bill that is currently “on 

hold”.  The bill will need bipartisan support to pass. 
• An effort to eliminate the Election Assistance Commission (EAC) is 

gaining momentum. 
    
18. Mr. Sholl reported the legislation in the General Assembly regarding the following 

topics: 
• Oversight/authority regarding municipal elections (drafted by the Attorney 

General’s office) 
• Constitutional amendment (correcting voting age, etc.) 
• Timeline for the Presidential Primary  
• Timeline for a Special Election to fill a vacancy in the Representative in 

Congress sea 
• A “cleanup” of Delaware Code, Title 15  
• Provisions regarding voter registration list maintenance 
• The formula used to allocate voting machines for polling places 
• Eliminating the 5-year waiting period for felon re-registration (drafted by 

Representative Keeley) 
 
19. Mr. Sholl reported on the Democracy Live Ballot Marking Wizard deployed for the 2010 

election season for UOCAVA voters.  He stated that, despite some minor glitches, the 
program worked smoothly and was well-received by voters.  Mr. Sholl also reported that: 

• The State will participate in a federal grant program for continued 
development of the ballot marking program, and explore the potential 
expansion of the program to voters with severe mobility impairments. 

• The Department will reach out to UOCAVA voters later in the year. 
 

20. Mr. Sholl provided a recap on the General Election and recent Special Election: 
• General Election 

i. Turnout: 189,826 (48.72%) 
ii. Voting History Recorded: 189,441 (99.79%) 

iii. Absentee Ballots 
1. Returned: 5,516/Counted: 5,408/Not Counted: 108 
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iv. Provisional Ballots:  
1. Voted: 33/Counted: 2/Not counted: 31 

• Special Election 
i. Turnout: 29,112 (7.42%) 

ii. Voting History Reported: 29,092 (99.93%) 
iii. Absentee Ballots 

1. Returned: 1,395/Counted: 1,367/Not Counted: 28 
 

21. Mr. Albence  reported that the Department is moving forward on adopting an updated 
records retention schedule that will enable electronic imaging of records and the 
destruction/removal of large amounts of (to be digitized ) paper records. 
 

22. Mr. Albence provided a recap of the Electronic Records Information Center (ERIC) 
program in which the State will participate.  This is a multi-jurisdiction shared database 
designed to improve accuracy of voter registration records by identifying potentially 
eligible unregistered voters, and by significantly improving the address verification 
process.  The program has been supported by the Pew Center on the States. 
 

23. Commissioner Manlove reported the following updates from the Office of the State 
Election Commissioner (SEC): 

• A bill to prohibit “fusion” candidates (i.e., candidates running under more 
than one party affiliation) is being considered in the General Assembly. 

• The Commissioner will explore the feasibility of a combined/single school 
election day, to include school board elections and school referenda. 

• The Commissioner updated the Board on the situation regarding the recent 
change to the procedures for eSig at DMV (i.e., questions pertaining to 
party affiliation). 

• The eSig program will go “live” at the Department of Health & Social 
Services and, later, at the Department of Labor. 

• The Commissioner provided some additional background on the Census 
data and the reapportionment process. 

• The Commissioner recapped efforts to comply with the Delaware Code to 
assign prisoners to their last known address prior to sentencing (per 
Delaware Code). 

 
24. Old Business: None 
 
25. New Business:  

• Board members were asked to confirm their availability for voting 
machine certification for School elections. 

• Mr. Sterling moved & Mr. Krzyzanowski seconded the motion to approve 
the meeting schedule for the remainder of the calendar year as amended.  
The motion passed unanimously 

• Next regularly scheduled meeting: Thursday, May 12, 2011  
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26. Board Removals & Birth Date Corrections: 

• Mr. Brady moved and Mr. Lanouette seconded the motion to: 
o Remove 774 names from the voter registration rolls due to a move out of state 
o Remove 1,307 names from the voter registration rolls through the address 

verification process 
o Remove one name from the voter registration rolls based on a personal 

request. 
The motion passed unanimously. 

 
27. Mrs. Pase moved and Mr. Lanouette seconded a motion to adjourn the meeting.  Motion 

passed unanimously. 
 
       Respectfully submitted, 
        
 
 
       Paul Lanouette 

Secretary 
 
 


