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Financial report  Financial report  
HighlightsHighlightsHighlightsHighlights
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Spending in FY 2011 on track except for suppliesp g p pp
– Some Election supplies purchased before Election money was in 

the system. We will continue to monitor expenditures.

• Energy expenditures as of the end of February are $879• Energy expenditures as of the end of February are $879 
less than last year. 
– Have not received the March bill

• Will refund a small amount to New Castle County for the 
Special Election.



FY 2011 Expenditures

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT

1  Personnel $733,228 $0 $227,572 $960,800 76%

2  Travel $2,859 $0 $7,441 $10,300 28%

3  Contractual $125,777 $37,184 $33,739 $196,700 64%

4  Energy $13,658 $0 $8,642 $22,300 61%

5  Supplies $6,610 $0 $1,090 $7,700 86%

6  FY 2011 School Elections $4,364 $0 $154,036 $158,400 3%

7  FY 2011 Technology $0 $0 $6,976 $6,976 0%

8  FY 2011 Elections $1,278,624 $5,376 $415,800 $1,699,800 75%

9  FY 2010 School Elections $515 $0 $20,224 $20,739 2%

10  FY 2010 Technology $132 $0 $0 $132 0%

11  NCC Special Election $495,296 $0 $5,739 $501,035 0%

12  FY 2008 Elections $0 $0 $34,177 $34,177 0%

12  FY 2010 End of Year $2,948 $1,507 $0 $4,455 0%

TOTAL $2,664.010 $44,067 $915,436 $3,623,513 74%



Department activities    Department activities    
Board removals and correctionsBoard removals and correctionsBoard removals and correctionsBoard removals and corrections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Removal programs:p g
• Moved from State:  774 ( D - 275, R - 267, Other - 232 )

• Address Verification:  1,307 ( D - 544, R - 436, Other - 327 )dd ess e cat o ,30 ( 5 , 36, Ot e 3 )

• Personal Requests:  1 ( D - 1, R - 0, Other - 0 )

• Birth year changes:  0y g



Department activities    Department activities    
Voter RegistrationVoter RegistrationVoter RegistrationVoter Registration
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Registered votersg
• Nov 1, 2010: 389,657
• Mar 1, 2011: 394,190

A 1 2011 394 840• Apr 1, 2011: 394,840

• Deceased: Removed from rolls
• Vital Statistics: 2,089 ( D – 1,101, R – 597, Other – 391 )Vital Statistics: 2,089 ( D 1,101, R 597, Other 391 )
• Obits & Written Requests: 522 ( D - 239, R – 191, Other – 92 )

• Not a citizen: 0
• Processing and filing: Current



Department activities    Department activities    
ee--Sig ImplementationSig Implementationee Sig ImplementationSig Implementation
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• DMV script modified to replace “Party” question with “do p p y q
you want your information sent to Elections.”

• Implementation of Health & Social Services component 
i i i tis imminent.
• User acceptance testing later this month
• Go Live end of the month 



Department activities    Department activities    
Upcoming electionsUpcoming electionsUpcoming electionsUpcoming elections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Apr 5: Delaware City
• Apr 9: New Castle
• Apr 11: Youth in City Government
• Apr 12: Newark• Apr 12: Newark
• Apr 14: St Ann’s School
• Apr 14: William Penn High School
• Apr 20: Prestige Academy
• May 10: School Board & Referendum
• May 17: William Penn High SchoolMay 17: William Penn High School
• Jun 7: Bellefonte
• Sep 17: Trustees of New Castle Commons
• Oct 8: Trustees of New Castle Commons (runoff if needed)



Department activities    Department activities    
Web site activityWeb site activity -- 20102010Web site activity Web site activity 20102010
Department of Elections for New Castle CountyDepartment of Elections for New Castle County
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Department activities    Department activities    
Web site activityWeb site activity -- 20112011Web site activity Web site activity 20112011
Department of Elections for New Castle CountyDepartment of Elections for New Castle County
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Department activities    Department activities    
Staff trainingStaff trainingStaff trainingStaff training
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Mr. Sholl, Mr. Albence, Cathleen Hartsky-Carter (Voter Registration 
Manager), and Paul Dunworth (IT Manager) completed training on 
Maptitiude redistricting software, held in Dover on March 1-3.



Department activities    Department activities    
TravelTravelTravelTravel
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• January:  JEOLC (Mr. Albence and Mr. Sholl)y ( )
• February: FVAP Seminar and Overseas Vote Foundation 

Summit (Mr. Sholl)
• February: US Election Assistance Commission 

Standards Board (Mr. Sholl)
• March: Pew Foundation meeting (Mr Albence)• March: Pew Foundation meeting (Mr. Albence)
• April:  Election Center conference and training (Mr. 

Albence)



Department activities    Department activities    
Financial system changeoverFinancial system changeoverFinancial system changeoverFinancial system changeover
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Still learning how to use it. g
• A big step forward.



Department activities    Department activities    
Census 2010Census 2010Census 2010Census 2010
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Received Census data in early Marchy
• Will assist New Castle County, Wilmington and Newark 

in their redistricting processes.
• Are geocoding the registered voter file against a “strict” 

standard (exact address match).
• Many problems with Census dataMany problems with Census data
• Zip codes, spelling, street type designations, etc.
• Have about 28,000 records that do no code. 
• Must correct the census street data before they will code.

• Will implement new Election Districts in mid-2012. 



Department activities    Department activities    
Voting machinesVoting machinesVoting machinesVoting machines
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Preventive maintenance on the printers
• Replacing lithium batteries on the CPU board

610 f th 975 hi h b l t d• 610 of the 975 machines have been completed

• Software (Guardian)
• Nothing newNothing new

• System testing and acceptance
• Nothing new



Department activities    Department activities    
Absentee systemAbsentee systemAbsentee systemAbsentee system
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Examining high speed scanners to replace the ones we have

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing new• Nothing new



Department activities    Department activities    
Facilities & equipmentFacilities & equipmentFacilities & equipmentFacilities & equipment
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Attempting to from warehouse to one next doorp g
• Twice as much space
• Will build a training area which others State agencies can use

All El ti Offi t i i ill b t th h• All Election Officer training will be at the new warehouse
• State is negotiating lease
• HAVA funds will pay for 1/3 of rent and about 40% of utilities.
• Could be used as a satellite office for registration and absentee 

voting
• Could be used as a Polling PlaceCould be used as a Polling Place



Department activities    Department activities    
Help America Vote Act of 2002Help America Vote Act of 2002Help America Vote Act of 2002Help America Vote Act of 2002
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Election Assistance Commission is under Congressional g
review
• Could be eliminated



Department activities    Department activities    
State LegislationState LegislationState Legislation State Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Municipal bill (AG’s office)p ( )
• Constitutional Amendment
• Presidential Primary timeline
• Congressional Special Election timeline
• Title 15 bill

Li t i t i i• List maintenance provisions
• Voting machine allocation formula

• Felon bill to eliminate 5-year waiting period (Rep Keeley)y g p ( p y)



Department activities    Department activities    
Federal LegislationFederal LegislationFederal Legislation Federal Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• HR1719: Voter registration “modernization” is being considered 
again.

• Will need bi-partisan support to pass House.



Department activities    Department activities    
OutreachOutreachOutreachOutreach
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• UOCAVA clients
– Contact them later this year
– News Journal piece later this year

B i ?– Business?
– Universities?



Department activities    Department activities    
2010 General Election2010 General Election2010 General Election2010 General Election
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• General Election went well
• Very few Election Day problems
• Results reported in a fairly timely manner

D t• Data
• Turnout: New Castle County:189,826(48.72%)
• Voting History Recorded:189,441(99.79%)
• Absentee Ballots

• Returned: 5,516
• Counted: 5,408
• Not Counted: 108

• Provisional Ballots: 33
• Counted: 2
• Not counted: 31





Department activities    Department activities    
2010 General Election2010 General Election2010 General Election2010 General Election
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Complied with MOVE Act. p
• Democracy Live Ballot Marking Wizard

• Went live very early on Sept 19. 
• 5 voted ballots returned the morning of Sept 19
• Three issues surfaced and were quickly resolved.
• Great response from our Military and Overseas Voters

“Thank you for this fantastic, modern method of voting. “

“This is truly awesome! I just completed my ballot and sent it s s y aweso e! j s co p e e y a o a se
back to you all via e-mail.”

“Worked like a champ.”











Department activities    Department activities    
2011 Special Election2011 Special Election2011 Special Election2011 Special Election
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Went well
• Very few Election Day problems
• Results reported in a fairly timely manner

D t• Data
• Turnout: New Castle County: 29,112 (7.42%)
• Voting History Reported: 29,092 (99.93%)
• Absentee Ballots

• Returned: 1,395
• Counted: 1,367
• Not Counted: 28



Department activities    Department activities    
2012 Election Preparation2012 Election Preparation2012 Election Preparation2012 Election Preparation
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Will apply for a grant through Federal Voting Assistance pp y g g g
Program for continuation of Ballot Marking program
• Considering asking for authority to make available to certain 

disabled votersdisabled voters



Department activities    Department activities    
Archives ProjectArchives ProjectArchives ProjectArchives Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Getting our act togetherg g
• Finalizing a retention schedule
• Will deliver necessary materials to Archives on CD
• Will securely dispose of obsolete records• Will securely dispose of obsolete records
• Will remove three of the 4 file cabinet “islands” in the back area



Department activities    Department activities    
Pew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Most recent project meeting held in Phoenix, AZ on 3/24-25 
• Focus: Finalizing architecture of ERIC (Electronic Records Information• Focus: Finalizing architecture of ERIC (Electronic Records Information 

Center)

• ERIC’s goal: Identify eligible, unregistered voters & to greatly 
enhance the address verification/list maintenance functionsenhance the address verification/list maintenance functions

• ERIC to be incorporated as a non-profit entity
• To be managed by a Board of Directors of members from participating 

jurisdictions (with initial support from Pew Center for the States)

• ERIC to include following data:
• Voter registration records from participating entities
• DMV records from participating entities
• Data matches from the USPS National Change of Address (NCOA) system
• Data matches from the Social Security Administration Social Security Death 

Index (SSDI)

• Targeted for a July 1 2011 launch• Targeted for a July 1, 2011 launch
• Delaware expected to participate from launch 



Department activities    Department activities    
Old businessOld businessOld businessOld business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None



Department activities    Department activities    
New businessNew businessNew businessNew business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Set Board Meeting schedule for remainder of 2011g
• Next Meeting: May 12, 2011


