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Financial report

Department of Elections for New Castle County

* One-time items for new warehouse.

* Continue to closely monitor warehouse utility costs
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CATEGORY SPENT ENCUMBERED AVAILABLE]| BUDGETED| % SPENT
1 Personnel (includes
contingency) $ 518,087 $0 $ 530,213 $ 1,048,300 49%
2 Travel S 738 $0 $ 5,262 $ 6,000 12%
3 Contractual S 142,315 S 89,919 S 16,566 S 248,800 57%
4 Energy S 6,443 SO0 S 15,857 S 22,300 29%
5 Supplies $ 4,848 S0 $ 2,852 $ 7,700 63%
6 FY 2012 School Elections S 2,573 SO S 155,827 S 158,400 2%
7 FY 2012 Technology SO SO SO SO 0%
8 FY 2012 Elections S0 S0 $ 690,000 $ 690,000 0%
9 Reapportionment SO $ 90 S 13,910 S 14,000 0%
10 NCC Special Election S0 S0 S 435 $ 435 0%,
TOTAL $ 675,003 $ 90,009 $ 1,430,923 $ 2,195,935 31%
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Department activities

Department of Elections for New Castle County

* Moved from State: 59 (D- 21,R-20, Other-18)
e Address Verification: 57 (D - 19, R- 24, Other-14)

* Personal requests: O(D- O,R- 1,0Other- 0)
* Birth year changes: 3
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* Nov 1, 2010: 389,657
* Dec 1, 2011: 373,115
* Jan 1, 2012: 373,427

* Deceased: Removed from rolls

 Vital Statistics: 0 (D -0, R—0, Other—-0)

* Obits & Written Requests: 0 (D -0, R—0, Other—0)
* Not a citizen: 1

* Processing and filing: Current

L | STATE Of DELAWARE



Department activities

Department of Elections for New Castle County

* Are exploring how to serve people served by field workers

* Department of Labor
* Sometime in the future
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Department activities

Department of Elections for New Castle County

* Feb 28: Red Clay School District — Bond referendum

* Mar 28: Brandywine School District — Operating expense referendum
* Marbh: Middletown

* Apr3: Delaware City

* Apr24: Presidential Primary

* May 8: School Board

* Sep 11: Primary

* Nov 6: General Election
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or New Castle Count

Month Visits| Page Views
January 5,655 18,774
February 3,093 11,675
March 3,329 12,045
April 3,079 11,313
May 5,186 22,246
June 2,615 7,718
July 2,449 7,345
August 2,711 7,993
September 3,157 11,147
October 3,590 10,799
November 4,717 14,035
December 3,831 10,950
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P\ Department activities

Department of Elections for New Castle County

* January 18 to 21- High speed ballot scanner
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PP Department activities

Department of Elections for New Castle County
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Department activities

Department of Elections for New Castle County

* Reviewing and modifying proposed Election Districts

* Found 26 properties cut by the City of Wilmington boundary that may
be mis-districted based on county tax records

* Will not correct current records unless necessary
* Working with House and Senate on clean-up
* Distributed maps on CDs to designated people

* School Board Redistricting Plan approved by State Board of
Education
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Department activities

Department of Elections for New Castle County

* Nothing new

* Software (Guardian)

* Nothing new

e System testing and acceptance

* Nothing new
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Department activities

Department of Elections for New Castle County

* High speed scanners have been received and accepted
* Have tested proposed replacement ballot printer

* Software (GEMS)

* Nothing new

* System testing and acceptance

* Nothing new
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Department activities

Department of Elections for New Castle County

¢ New warenouse

e Still some outstanding items

e @Qutters at rear and roof leaks

* Internet connection in place, awaiting phone installation
* Training room
e Furniture ordered

* Bids opened, general contractor recommended
* Looking for space to train for the Presidential Primary

* Need new tables for absentee equipment
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Department activities

Department of Elections for New Castle County

* Title 15 — passed House, Senate will consider in January
¢ List maintenance
* Polling Place mandate
* Extends electronic transmittal and return to disabled voters

e Constitutional Amendment — was introduced in June

e Title 15 cleanup —to be introduced in January
* Modifies some dates related to the Presidential Primary
* Clarifies voter assistance

e Authorizes scanning of absentee ballots beginning the Friday before
an election

* Revises the machine/registered voter requirement
* Eliminates some obsolete language
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P\ Department activities

Department of Elections for New Castle County

* Passed House
* Will probably fail in Senate
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PN Department activities

Department of Elections for New Castle County
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e |nitial updates being discussed

* Election calendars have been posted

* Voting machine transport contract
* Bid opening January 17t
e Expect award by end of January
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PN Department activities

Department of Elections for New Castle County

™ . STATE'of DECAWARE



PN Department activities

Department of Elections for New Castle County
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PN Department activities

Department of Elections for New Castle County
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PN Department activities

Department of Elections for New Castle County
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