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Financial report  
Highlights
Department of Elections for New Castle County

• Spending in FY 2012 on track except for supplies
• Continue to closely monitor warehouse utility costs



FY 2012 Expenditures
As of  April 1, 2012
Department of Elections for New Castle County

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT
1  Personnel (includes 

contingency) $745,855 $0 $302,445 $1,048,300 71%

2  Travel $2,940 $0 $3,060 $6,000 49%

3  Contractual $203,378 $38,813 $6,609 $248,800 82%

4  Energy $19,231 $605 $2,464 $22,300 86%

5  Supplies $5,993 $0 $1,707 $7,700 78%

6  FY 2012 School Elections $52,730 $0 $105,670 $158,400 33%

7  FY 2012 Technology $1,097 $0 $1,794 $2,891 0%

8  FY 2012 Elections $12,013 $9,090 $668,897 $690,000 2%

9 Reapportionment $9,185 $0 $4,815 $14,000 66%

10  NCC Special Election $0 $0 $435 $435 0%

TOTAL $1,052,423 $48,508 $1,097,895 $2,198,826 48%



Department activities    
Board removals and corrections
Department of Elections for New Castle County

• Removal programs:

• Moved from State:  71 ( D - 33, R - 20, Other - 18 )

• Address Verification: 10 ( D - 4, R - 5, Other - 1 )

• Personal requests:  2 ( D - 2, R - 0, Other - 0 )

• Birth year changes:    4



Department activities    
Voter Registration
Department of Elections for New Castle County

• Registered voters
• Nov 1, 2010: 389,657
• Mar 1, 2012: 375,404
• Apr 1, 2012: 376,440

• Deceased: Removed from rolls
• Vital Statistics: 0 ( D – 0, R – 0, Other – 0 )
• Obits & Written Requests: 3 ( D - 1, R – 1, Other – 1 )

• Not a citizen: 0
• Processing and filing: Current



Department activities    
Brandywine Referendum
Department of Elections for New Castle County

• Very good election
• Election Day issues

• E83  at Springer Middle School when booting up. Machine replaced.
• Two voters sent away in error at Mt Pleasant Elementary School. Were 

contacted and came back to vote.
• Voter fell at Carrcroft Elementary School. Treated by nurse. Husband 

took her to the Emergency Room. No further information.
• Canvassed results the same as reported following the election.
• Recommend that the Board certify the election.



Department activities    
e-Sig Implementation
Department of Elections for New Castle County

• Nothing new to report



Department activities    
Upcoming elections
Department of Elections for New Castle County

• Apr 3 Delaware City
• Apr 10 Newark
• Apr 24 Presidential Primary 
• May 5 Townsend
• May 8 School Board
• May 17 St Ann School – Student Government
• Sep 11 Primary
• Nov 6 General Election



Department activities    
2012 Election Preparations
Department of Elections for New Castle County

• VoteDelaware is performing well



Department activities    
2012 Election Preparations
Department of Elections for New Castle County

• Notification letters about Polling Place changes will be mailed 
early next week

• Voting machine system test successfully completed
• Will schedule formal Logic and Accuracy Test for week of Apr 16
• Absentee voting has been light

– Ballots sent:  361
– Ballots received:  184
– In-person:  9



Department activities    
Web site activity - 2011
Department of Elections for New Castle County

Month Visits Page Views
April 3,329 11,313
May 3,079 22,246
June 5,186 7,718
July 2,615 7,345
August 2,449 7,993
September 2,711 11,147
October 3,157 10,799
November 3,590 14,035
December 4,717 10,950
January 6,508 20,759
February 7,855 35,162
March 8,964 41,874
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Department activities    
Staff training
Department of Elections for New Castle County

• None scheduled



Department activities    
Travel
Department of Elections for New Castle County

• None scheduled



Department activities    
Census 2010
Department of Elections for New Castle County

• Approve new maps
• Will be created from Senate and House files from Legislative Hall
• Will record the maps and provide copies as specified in the code

• Ready for public review/comment on EDs & Polling Places
• Creating Districting Book



Department activities    
Voting machines
Department of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (Guardian)
• Nothing new

• System testing and acceptance
• Nothing new



Department activities    
Absentee system
Department of Elections for New Castle County

• Hardware and Firmware
• One new scanner needs some adjustment

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing new



Department activities    
Facilities & equipment
Department of Elections for New Castle County

• New warehouse
• Still some outstanding items

• Expansion joints

• Training room
• Construction started
• Estimated completion: mid-June
• Will train in warehouse for Presidential Primary

• Tables for absentee equipment in place
• New envelope printer (similar to old one)



Department activities    
State Legislation 
Department of Elections for New Castle County

• Title 15 – passed House, Senate hearing tomorrow
• List maintenance
• Polling Place mandate
• Extends electronic transmittal and return to disabled voters

• Constitutional Amendment – was introduced in June
• Title 15 cleanup – to be introduced  

• Modifies some dates related to the Presidential Primary
• Clarifies voter assistance
• Authorizes scanning of absentee ballots beginning the Friday before 

an election
• Revises the machine/registered voter requirement
• Eliminates some obsolete language



Department activities    
Federal Legislation 
Department of Elections for New Castle County

• HR 3463- eliminate Election Assistance Commission
• Passed House
• Will probably fail in Senate



Department activities    
Outreach
Department of Elections for New Castle County

• (Completed): March 29th:  
– “Voting in Delaware” presentation to Phi Beta Sigma Fraternity, Inc., 

Lambda Delta Sigma Chapter (at Bethel AME Church)



Department activities    
Archives Project
Department of Elections for New Castle County

• Nothing new



Department activities    
Pew Foundation Registration Project
Department of Elections for New Castle County

• ERIC about to be launched



Department activities    
Old business
Department of Elections for New Castle County

• None



Department activities    
New business
Department of Elections for New Castle County

• Certification of Presidential Primary: April 26, 2012
• Next regular Board Meeting: May 10, 2012





State of Delaware
Department of Elections for New Castle County

Official Results
Brandywine School District Referendum ‐ March 28, 2012

April 3, 2012

Polling Place Voters For the tax increase Against the tax increase
BOYS & GIRLS CLUB 207 61 146
BRANDYWINE HIGH SCHOOL 923 421 502
CARRCROFT ELEMENTARY SCHOOL 589 364 225
CARVEL STATE OFFICE BUILDING 48 18 30
CHURCH OF OUR SAVIOR 18 3 15
CLAYMONT ELEMENTARY SCHOOL 328 178 150
CONCORD HIGH SCHOOL 761 384 377
CRESTVIEW APARTMENTS 36 20 16
FORWOOD ELEMENTARY SCHOOL 548 321 227
HANBY ELEMENTARY SCHOOL 799 540 259
HARLAN ELEMENTARY SCHOOL 109 83 26
LANCASHIRE ELEMENTARY SCHOOL 595 349 246
LOMBARDY ELEMENTARY SCHOOL 715 458 257
MAPLE LANE ELEMENTARY SCHOOL 507 209 298
MT. PLEASANT ELEMENTARY SCHOOL 558 330 228
MT. PLEASANT HIGH SCHOOL 605 253 352
P.S. DUPONT ELEMENTARY SCHOOL 302 207 95
SPRINGER MIDDLE SCHOOL 858 394 464
TALLEY MIDDLE SCHOOL 340 191 149
ABSENTEE 94 30 64

Total 8,940 4,814 4,126
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