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Financial report  Financial report  
HighlightsHighlightsHighlightsHighlights
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Spending in FY 2012 on trackp g
• Back on track on supplies
• School funds exhausted



FY 2012 ExpendituresFY 2012 Expenditures
As of June 1, 2012As of June 1, 2012As of  June 1, 2012As of  June 1, 2012
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT

1  Personnel (includes contingency) $898,549  $0  $149,751 $1,048,300 86%

2  Travel $2,940  $0  $3,060 $6,000 49%

3  Contractual $241,631  $4,743  $2,426 $248,800 97%

4  Energy $21,307  $0  $993 $22,300 96%

5  Supplies $6,416  $0  $1,284 $7,700 83%

6  FY 2012 School Elections $146,516  $0  $11,884 $158,400 92%$ , $ $ , $ ,

7  FY 2012 Technology $1,097  $0  $1,794 $2,891 0%

8  FY 2012 Elections $333,784  $0  $356,216 $690,000 48%

9 Reapportionment $10,605 $0 $3,395 $14,000 76%9 Reapportionment $10,605  $0  $3,395 $14,000 76%

10  NCC Special Election $435  $0  0 $435 0%

TOTAL $1,662,845  $4,743  $531,238 $2,198,826 76%



Department activities    Department activities    
Board removals and correctionsBoard removals and correctionsBoard removals and correctionsBoard removals and corrections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Removal programs:p g

• Moved from State:   48 ( D ‐ 24, R ‐ 9, Other ‐ 15 )
• Address Verification: 18 ( D ‐ 5, R ‐ 9, Other ‐ 4 )( , , )

• Personal requests:   0 ( D ‐ 0, R ‐ 0, Other ‐ 0 )
• Birth year changes:     0y g



Department activities    Department activities    
Voter RegistrationVoter RegistrationVoter RegistrationVoter Registration
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Registered votersg
• Nov 1, 2010:  389,657
• May 1, 2012: 376,719
J 1 2012 379 233• Jun  1, 2012:  379,233

• Deceased: Removed from rolls
• Vital Statistics: 0 ( D ‐ 0, R ‐ 0, Other ‐ 0 )( , , )
• Obits & Written Requests: 3 ( D ‐ 0 R ‐ 2, Other ‐ 1 )

• Not a citizen: 0
• Processing and filing: Slight backlog due to redistricting



Department activities    Department activities    
ee‐‐Sig ImplementationSig Implementationee Sig ImplementationSig Implementation
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing new to reportg p



Department activities    Department activities    
Upcoming electionsUpcoming electionsUpcoming electionsUpcoming elections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Jun 6 Our Lady of Fatima – Student Government
• Sep 11 Primary
• Nov 6  General Election



Department activities    Department activities    
2012 Election Preparations2012 Election Preparations2012 Election Preparations2012 Election Preparations
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Reviewing materials needed for Primary and General Electiong y



Department activities    Department activities    
Web site activityWeb site activity ‐‐ 20122012Web site activity Web site activity  20122012
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

Month Visits Page Views
January 6,508 20,759
February 7,855 35,162
March 8,964 41,874 35,000
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November 3,590 14,035
December 4,717 10,950
 

Visits Page ViewsVisits Page Views



Department activities    Department activities    
Staff trainingStaff trainingStaff trainingStaff training
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
TravelTravelTravelTravel
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
RedistrictingRedistrictingRedistrictingRedistricting
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Senate and House maps recorded today ($3,078)p y ($ , )
• Preparing pdf maps so staff can print without using GIS program

• Still have to produce over 50% of House maps

• Voter registration data base and other necessary files updated 
with new district data
• ED 09‐02 is being incorrectly reported in 12th County Council DistrictED 09 02 is being incorrectly reported in 12 County Council District

• State Election Commissioner’s office looking into it

• Polling Place files being updated (slow manual process)  
N t t di t h b i l t d b t i• New street directory has been implemented, but requires some 
updating

• Manually redistricted 449 voters who are overseas indefinitely



Department activities    Department activities    
Voting machinesVoting machinesVoting machinesVoting machines
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (Guardian)
• Nothing new

• System testing and acceptance
• Nothing newNothing new



Department activities    Department activities    
Absentee systemAbsentee systemAbsentee systemAbsentee system
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing newNothing new



Department activities    Department activities    
Facilities & equipmentFacilities & equipmentFacilities & equipmentFacilities & equipment
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Training roomg
• Substantially complete
• Punch list items have to be finished

S di i l k i• Some audio‐visual work remains

• New envelope printer  
• Staff trained
• Envelope template needs to be adjusted and tested

• Envelope opener
• Will facilitate opening absentee ballots
• Will require modification of ballot preparation work flow



Department activities    Department activities    
State LegislationState LegislationState Legislation State Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• HB 196: Title 15 – passed House, tabled in Senatep ,
• SB 143: Constitutional Amendment – passed Senate, waiting 

House action
• HB 348: Title 15 cleanup – waiting House action  



Department activities    Department activities    
Federal LegislationFederal LegislationFederal Legislation Federal Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• HR 3463‐ eliminate Election Assistance Commission
• Passed House
• Will probably fail in Senate

bill i h l i l ki f bl• New House bill with many solutions looking for problems
• Will probably fail in House 

• New Senate bill (not yet introduced) to impose harsh penaltiesNew Senate bill (not yet introduced) to impose harsh penalties 
on failure to send ballots to military and overseas voters in 
time – unnecessary, unwarranted and very heavy‐handed



Department activities    Department activities    
OutreachOutreachOutreachOutreach
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
Archives ProjectArchives ProjectArchives ProjectArchives Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing newg



Department activities    Department activities    
Pew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• ERIC about to be launched…………..and still counting……..g



Department activities    Department activities    
Old businessOld businessOld businessOld business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None



Department activities    Department activities    
New businessNew businessNew businessNew business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Authorize movement of Polling Place from Townsend Early g y
Childhood Center to Townsend Fire Hall for Primary
• Construction at adjacent Townsend Elementary School has created a 

serious traffic issue at the center
• Next regular Board Meeting: July 10, 2012


