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Financial report  Financial report  
HighlightsHighlightsHighlightsHighlights
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing remarkableg
• Budget Office will transfer an additional $160,300 of indirect 

cost reimbursement money to the Department for use in 
i f th P i d G l El tipaying for the Primary and General Elections. 



FY 2013 ExpendituresFY 2013 Expenditures
As of August 1, 2012As of August 1, 2012As of  August 1, 2012As of  August 1, 2012
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT

1  Personnel (includes contingency) $87,333  $0  $960,967 $1,048,300 8%

2 Travel $0 $0 $6,000 $6,000 0%2  Travel $0  $0  $6,000 $6,000 0%

3  Contractual $40,763  $170,352  $37,685 $248,800 16%

4  Energy $0  $0  $22,300 $22,300 0%

5  Supplies $1,092  $0  $6,608 $7,700 14%

6  FY 2013 School Elections $0 $0  $158,400 $158,400 0%

7  FY 2013 Technology $0  $0  $0 $0 0%

8  FY 2013 Elections $1,618  $37,185  $1,638,997 $1,677,800  0%

TOTAL $130,807 $207,537 $2,830,956 $3,169,300 4%TOTAL $130,807  $207,537  $2,830,956 $3,169,300 4%



Department activities    Department activities    
Board removals and correctionsBoard removals and correctionsBoard removals and correctionsBoard removals and corrections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Removal programs:p g

• Moved from State:   143 ( D ‐ 52, R ‐ 49, Other ‐ 42 )
• Address Verification: 52 ( D ‐ 26, R ‐ 13, Other ‐ 13 )( , , )

• Personal requests:   0 ( D ‐ 0, R ‐ 0, Other ‐ 0 )

• Birth year changes:    10y g



Department activities    Department activities    
Voter RegistrationVoter RegistrationVoter RegistrationVoter Registration
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Registered votersg
• Nov 1, 2010:  389,657
• Jul  1, 2012:  380,001
A 1 2012 380 897• Aug  1, 2012:  380,897

• Deceased: Removed from rolls
• Vital Statistics: 191 ( D ‐ 102, R ‐ 57, Other ‐ 32 )( , , )
• Obits & Written Requests: 70 ( D ‐ 42 R ‐ 17, Other ‐ 11 )

• Not a citizen: 0
• Processing and filing: Current



Department activities    Department activities    
ee‐‐Sig ImplementationSig Implementationee Sig ImplementationSig Implementation
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing new to reportg p



Department activities    Department activities    
School Board Election recapSchool Board Election recapSchool Board Election recapSchool Board Election recap
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Completed voter list projectp p j
– Identified school board voters who are registered voters
– Created list from voter registration data
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Appoquinimink School District 1,294 1,292 3 33 2.55% 34 20

Christina School District 1,426 1,427 5 42 2.95% 40 21
Red Clay Consolidated School 
District 2,735 2,735 3 46 1.68% 43 27



Department activities    Department activities    
Upcoming electionsUpcoming electionsUpcoming electionsUpcoming elections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Sep 11 Primary
• Nov 6  General Election



Department activities    Department activities    
2012 Election Preparations2012 Election Preparations2012 Election Preparations2012 Election Preparations
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Military and overseas ballots out by deadliney y
• All domestic absentee ballots sent the same week
• Absentee Data

Issued/Sent Returned % Returned

Domestic 975 239 24.5%

Military/Overseas 265 52 19.6%

In‐person 29 29 100%

Total 1 269 320 25 2%Total 1,269 320 25.2%



Department activities    Department activities    
Web site activityWeb site activity ‐‐ 20122012Web site activity Web site activity  20122012
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

Month Visits Page Views
January 6,508 20,759
February 7,855 35,162
March 8,964 41,874
A il 12 207 43 93
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May 10,606 45,872
June 8,042 33,592
July 10 050 45 901 15,000

20,000
25,000
30,000

July 10,050 45,901
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November 3,590 14,035
December 4,717 10,950
 

Visits Page ViewsVisits Page Views



Department activities    Department activities    
Staff trainingStaff trainingStaff trainingStaff training
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
TravelTravelTravelTravel
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
RedistrictingRedistrictingRedistrictingRedistricting
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Maps created for Archives, will be delivered later this monthp ,
• Street book published
• Some polling place issues



Department activities    Department activities    
Voting machinesVoting machinesVoting machinesVoting machines
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (Guardian)
• Nothing new

• System testing and acceptance
• Nothing newNothing new



Department activities    Department activities    
Absentee systemAbsentee systemAbsentee systemAbsentee system
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing newNothing new



Department activities    Department activities    
Facilities & equipmentFacilities & equipmentFacilities & equipmentFacilities & equipment
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing newg



Department activities    Department activities    
State LegislationState LegislationState Legislation State Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• All bills signed and being implemented as appropriateg g p pp p



Department activities    Department activities    
Federal LegislationFederal LegislationFederal Legislation Federal Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing new, do not expect any election related bills to be g , p y
enacted



Department activities    Department activities    
OutreachOutreachOutreachOutreach
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Aug 15 – Delaware Center for Horticulture g
– Statewide Candidates Meet & Greet Reception

• Voter registration and absentee ballot information 



Department activities    Department activities    
Archives ProjectArchives ProjectArchives ProjectArchives Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing newg



Department activities    Department activities    
Pew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• ERIC about to be launched…………..and still counting……..g



Department activities    Department activities    
Old businessOld businessOld businessOld business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None



Department activities    Department activities    
New businessNew businessNew businessNew business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Proposed Polling Place Changes (for September meeting):p g g ( p g)
• 04‐02: Carvel State Office Building to Luther Towers 
• 10‐02: Bancroft Academy to Connections
• 04 24: Gauger Cobbs Elementary School to Christiana• 04‐24: Gauger‐Cobbs Elementary School to Christiana 

High School 
• Next regular Board Meeting: Thursday, September 13, 2012 at 
the Department’s offices


