
A Report to the
Board of Elections for New Castle County
October 2, 2012



Financial report  
Highlights
Department of Elections for New Castle County

• Supplies are back-in line
• Contractual Services line includes payment of October’s rent
• Election Officers for Primary: $299,580



FY 2013 Expenditures
As of  October 1, 2012
Department of Elections for New Castle County

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT

1  Personnel $244,799.40 $0 $803,501 $1,048,300 23%

2  Travel $40.00 $0 $5,960 $6,000 1%

3  Contractual $80,414.29 $136,281 $32,104 $248,800 32%

4  Energy $1,871.41 $0 $20,429 $22,300 8%

5  Supplies $2,250.68 $0 $5,449 $7,700 29%

6  FY 2013 School Elections $1,560.79 $0 $156,839 $158,400 1%

7  FY 2013 Technology $0.00 $0 $0 $0 0%

8  FY 2013 Elections $523,412.55 $7,636 $1,146,751 $1,677,800 31%

TOTAL $854,349.12 $143,917 $2,171,033 $3,169,300 27%



Other issues

Department of Elections for New Castle County

• The Department gave a CD with voters for the 3rd Senate to a 
candidate for the 1st Senate (an error on our part)
• The candidate, without checking the data, gave it to a printer
• The mailing went to the wrong people
• He wants to be reimbursed for campaign expenditures

• Dwight Davis letter to Attorney General



Department activities    
Board removals and corrections
Department of Elections for New Castle County

• Removal programs:

• Moved from State:  150 ( D - 86, R - 42, Other - 22 )

• Address Verification: 27 ( D - 14, R - 8, Other - 5 )

• Personal requests:  1 ( D - 1, R - 0, Other - 0 )

• Birth year changes:     4



Department activities    
Voter Registration
Department of Elections for New Castle County

• Registered voters
• Nov 1, 2010: 389,657
• Sep  1, 2012: 382,829
• Oct  1, 2012: 384,982

• Deceased: Removed from rolls
• Vital Statistics: 0 ( D - 0, R - 0, Other - 0 )
• Obits & Written Requests: 40 ( D - 29, R - 9, Other - 2 )

• Not a citizen: 0
• Processing and filing: Current



Department activities    
e-Sig Implementation
Department of Elections for New Castle County

• Nothing new to report



Department activities    
Upcoming elections
Department of Elections for New Castle County

• Nov 6 General Election



Department activities    
2012 Election Preparations
Department of Elections for New Castle County

• Absentee ballots prepared and sent as of 2 p.m. today
– Met Federal deadline for sending military and overseas ballots
– 648 military and overseas ballots sent & 203 have been returned
– 3,130 domestic ballots sent & 799 have been returned
– 137 people had voted in person 

• Will begin printing ballots and making cartridges shortly
• Totem Polls for Polling Places should be received next week

– Need to finalize placement of items

• Satellite absentee site is complete
– Will test procedures next week
– First use planned for Saturday October 20th



Department activities    
2012 Election Preparations
Department of Elections for New Castle County



Department activities    
2012 Election Preparations
Department of Elections for New Castle County



Department activities    
Web site activity - 2012
Department of Elections for New Castle County

Month Visits Page Views
January 6,508 20,759
February 7,855 35,162
March 8,964 41,874
April 12,207 43,793
May 10,606 45,872
June 8,042 33,592
July 10,050 45,901
August 13,590 49,777
September 30,827 102,653
October 3,157 10,799
November 3,590 14,035
December 4,717 10,950
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Department activities    
Staff training
Department of Elections for New Castle County

• Dominion set-up absentee ballot printing system and trained 
Paul and Howard



Department activities    
Travel
Department of Elections for New Castle County

• None scheduled



Department activities    
Redistricting
Department of Elections for New Castle County

• Nothing new



Department activities    
Voting machines
Department of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (Guardian)
• Nothing new

• System testing and acceptance
• Nothing new



Department activities    
Absentee system
Department of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (GEMS)
• Nothing new 
• Dominion installed ballot printing system for warehouse

• System testing and acceptance
• Nothing new



Department activities    
Facilities & equipment
Department of Elections for New Castle County

• Nothing new



Department activities    
State Legislation 
Department of Elections for New Castle County

• Nothing new



Department activities    
Federal Legislation 
Department of Elections for New Castle County

• Nothing new, do not expect any election related bills to be 
enacted



Department activities    
Outreach
Department of Elections for New Castle County

• Sep 29 – Demo for visually impaired at Delaware Council for 
the Blind

• Oct 1 – Delaware Coalition for Open Government – discussed 
Common Cause Report regarding voting machines

• Oct 16 – Voting Machine Demo at Residents Rights Rally in 
Dover

• Oct 17 – Voting Machine Demo (w/ADAM) at Warehouse for 
Division of Visually Impaired clients (DHSS)



Department activities    
Archives Project
Department of Elections for New Castle County

• Nothing new



Department activities    
Pew Foundation Registration Project
Department of Elections for New Castle County

• ERIC has launched
• State Election Commissioner sent 26,500 cards to those identified as 

not registered to remind them that they can register
• Cards sent to some folks who are registered due to a mis-match on 

dates of birth (DMV records vs Elections records)
• Calls are going to the State Election Commissioner’s office; we have 

received less than 5



Department activities    
Old business
Department of Elections for New Castle County

• None



Department activities    
New business
Department of Elections for New Castle County

• Proposed Polling Place changes due to accessibility issues
• 04-06: Hillcrest-Bellefonte Church to Fraternal Order of Eagles 
• 09-15: Faith Lutheran Church to Wilbur Elementary School

• Next regular Board Meeting: Tuesday, November 13, 2012 at 
the Department’s offices





Report following inspection by the Architectual Accessibility Board 
 
Location:    Faith Lutheran Church       
 
Date:           Aug. 16, 2012   
 
Specific Complaints: 
 
                1.   Steep path from the accessible parking to the front entrance. 
                2.   Loading area/zone at the entrance is unmarked.  
                                
Findings: 
 

1. The path from the accessible parking spaces is not compliant.  The slope exceeds 8.33% and 
is not permitted as an accessible route. 

2. The loading/drop off area is not marked. 
 
 

COMMENTS:  Per the ADA, when there is a choice of walking to a destination, or in this case, the 
entrance (which may be selected by an able‐bodied person) or being dropped off at the destination (a 
convenience offered to disabled person), each choice must be accessible and available to a disabled 
user.  To avoid discrimination, the disabled person cannot be denied the choice of walking to his 
destination, just like other uses may choose to do.  In this case, the accessible route must be compliant.  
Further, since this route is so steep, it is likely that even persons without disabilities may find navigating 
this route difficult.  Either a new, compliant route, or an alternate polling site entrance, should be 
considered.    

 
                    
                     
                     
 
 
 



Report following inspection by the Architectual Accessibility Board 
 
Location:    Hillcrest‐Bellefonte Methodist Church       
 
Date:           Aug. 16, 2012   
 
Specific Complaints: 
 
                1.   Problematic parking lot surface.  It is filled with grass and cracks. 
                2.   The ramp to the interior entrance door is long and steep. 
                3.   Exterior entrance door is less than 32”.  The threshold exceeds a height of ¾ inches.  The  
                       handle is not compliant.  
                                
Findings: 
 

1. Valid 
2. Valid 
3. All valid  

 
 

COMMENTS:  In addition to the above complaints, the inside handrail on the ramp does not have the 
required extension at the bottom and is not a consistent height for the length of its run.  Because the 
ramp does not have level landing areas between the top and bottom of the ramp, each ramp run 
exceeds a slope of 8.33% and ends up appearing to be ‘too long’ of a ramp, since the overall rise from 
bottom to top exceeds a height of 30 inches.  Finally, there is insufficient maneuvering space (non‐
compliant landing) at the top of the ramp. 
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