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Financial report  Financial report  
HighlightsHighlightsHighlightsHighlights
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Running about $3,500 short in the Energy line due to the Primary and 
General Elections

• Will ask to transfer funds from the Election money to energy when we have a better 
idea of the amount needed



FY 2013 ExpendituresFY 2013 Expenditures
As of February 1, 2013As of February 1, 2013As of  February 1, 2013As of  February 1, 2013
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENTCATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT

1  Personnel  $590,951 $0 $457,349 $1,048,300 56%

2 Travel $2,276 $0 $3,724 $6,000 38%2  Travel $2,276 $0 $3,724 $6,000 38%

3  Contractual $161,157 $68,141 $19,503 $248,800 65%

4  Energy $11,243 $0 $11,057 $22,300 50%

5  Supplies $5,041 $0 $2,659 $7,700 65%

6  FY 2013 School Elections $2,411 $0 $155,989 $158,400 2%

7  FY 2013 Technology $0 $0 $0 $0 0%

8  FY 2013 Elections $1,393,957 $1,353 $282,490 $1,677,800 83%

TOTAL $2,167,037 $69,494 $932,769 $3,169,300 68%



Department activities    Department activities    
Board removals and correctionsBoard removals and correctionsBoard removals and correctionsBoard removals and corrections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Removal programs:p g

• Moved from State:   269 ( D ‐ 105, R ‐ 70, Other ‐ 94)
• Address Verification: 51  ( D ‐ 23, R ‐ 15, Other ‐ 13 )( , , )

• Personal requests:   1  ( D ‐ 0, R ‐ 1, Other ‐ 0 )
• Birth year changes:     1y g



Department activities    Department activities    
Voter RegistrationVoter RegistrationVoter RegistrationVoter Registration
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Registered votersg
• Nov  1, 2012:  388,862
• Feb  1, 2013:  395,434

d d f ll• Deceased: Removed from rolls
• Vital Statistics ‐ Dec: 273 ( D ‐ 143, R ‐ 74, Other ‐ 56 )
• Vital Statistics ‐ Jan: 250 ( D ‐ 126, R ‐ 74, Other ‐ 50 )( , , )
• Vital Statistics ‐ Feb: 314 ( D ‐ 152, R ‐ 97, Other ‐ 65 )
• Obits & Written Requests: 17 ( D ‐ 10, R – 4, Other ‐ 3 )

• Not a citizen: 0
• Processing and filing:  current



Department activities    Department activities    
Voter RegistrationVoter RegistrationVoter RegistrationVoter Registration
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Inactive voters to be removed
• Requires approval of the State Election Commissioner
• 11,662 ( D – 5,388, R – 3,114, Other – 3,160 )

i i l d• 2012 Voter Registration Report completed
• Fewer new registrations, changes of address, etc than in most recents
Presidential Election years

• About 3,500 of the new registrations were 16 & 17 year olds who pre‐
registered when they went to DMV. 
• These folks will be 18 on or before the next General Election

• This program started in January, 2012

• Received several phone calls/emails from parents who thought we had made a 
mistake



Department activities    Department activities    
ee‐‐Sig ImplementationSig Implementationee Sig ImplementationSig Implementation
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Nothing new to reportg p



Department activities    Department activities    
Upcoming electionsUpcoming electionsUpcoming electionsUpcoming elections
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Feb 28: Appoquinimink Referendumpp q
• Feb 28: Colonial Referendum
• Mar 4: Middletown (tentative)
• Apr 1: Newport (tentative)
• Apr 2: Delaware City (tentative)
• Apr 9: Newark 
• Apr 13: New Castle (tentative)
• Apr 27: Elsmere (tentative)• Apr 27: Elsmere (tentative)
• May 14: School   Board Elections



Department activities    Department activities    
Web site activityWeb site activity ‐‐ 20122012Web site activity Web site activity  20122012
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

h Vi i ViMonth Visits Page Views
January 4,118 17,225
February 7,855 35,162
March 8 964 41 874 120,000
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Department activities    Department activities    
Staff trainingStaff trainingStaff trainingStaff training
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
TravelTravelTravelTravel
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
Voting machinesVoting machinesVoting machinesVoting machines
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Will be replacing door lamp wires in all the machines

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing newNothing new



Department activities    Department activities    
Absentee systemAbsentee systemAbsentee systemAbsentee system
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Hardware and Firmware
• Nothing new

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing newNothing new



Department activities    Department activities    
Facilities, equipment, and other initiativesFacilities, equipment, and other initiativesFacilities,  equipment, and other initiativesFacilities,  equipment, and other initiatives
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Begun process to increase space available for voter services in g p p
the warehouse lobby
• Options to go from about 350 s.f. to about 1,100 s. f.

• Meet with architect on FridayMeet with architect on Friday

• Begun development and testing of a statewide voter portal
• Register to vote with on‐line signature capability
• Create an absentee request with on‐line signature capability 

depending on the reason)
• Look up of polling place, sample ballot, etc.
• Status of absentee ballot, request, and voter registration applications



Department activities    Department activities    
State LegislationState LegislationState Legislation State Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• HB 20 – Constitutional amendment to remove reasons to vote 
by absentee ballot from the State’s Constitution

• Some interest in Election Day registration



Department activities    Department activities    
Federal LegislationFederal LegislationFederal Legislation Federal Legislation 
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Many bills to “Fix” election day problemsy y p
• None of them are concerned with the “why”
• Full of “one‐size fits all” mandates that do not deal with the “why” 



Department activities    Department activities    
OutreachOutreachOutreachOutreach
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None scheduled



Department activities    Department activities    
Archives ProjectArchives ProjectArchives ProjectArchives Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Preparing to coordinate with Archives to get ready to send p g g y
data to them



Department activities    Department activities    
Pew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration ProjectPew Foundation Registration Project
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• ERIC
• Waiting for data from the project



Department activities    Department activities    
Old businessOld businessOld businessOld business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• None



Department activities    Department activities    
New businessNew businessNew businessNew business
Department of Elections for New Castle CountyDepartment of Elections for New Castle County

• Next Board Meeting: Tuesday, March 5, 2013 at the g y, ,
Department’s offices


