
A Report to the
Board of Elections for New Castle County
May 16, 2013



Appoquinimink Referendum

Department of Elections for New Castle County

• Recommend the Board certify the results
• No significant problems

• Sent strong reminder to Poll Workers  reminding them not to discuss 
the referendum

• A person voted twice at Middletown HS – Poll Worker error
• Report of Poll Workers being “snippy” when parents brought young 

children to Waters Middle School – Inspector strongly denied the 
allegation, found that there were some older folks outside the 
entrance who may have been the cause of the complaint

• Complaints about inadequate parking at Old State Elementary School



School Board Elections

Department of Elections for New Castle County

• Recommend the Board certify the results
• No significant problems

• Complaint from Brandywine High School that a machine wasn’t 
working. The technician could not find a problem. Most likely a Poll 
Worker wasn’t  properly activating the machine.

• A person voted twice at Meredith Middle School. Poll Worker 
problem.

• Some pens not working. Will replace as needed before the Colonial 
Referendum and 2014 School Board Election. Will replace entire stock 
before 2014 Primary Election.

• Location of several voting locations in Christina buildings changed at 
last-minute (these things don’t happen?)



Financial report  
Highlights
Department of Elections for New Castle County

• OMB
• Added $5,500 to the energy line
• Made $50,000 available for School Elections from General Election 

funds

• Otherwise on target



FY 2013 Expenditures
As of  April 1, 2013
Department of Elections for New Castle County

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT
1  Personnel 825,686 0 $222,614 $1,048,300 79%
2  Travel 2,492 0 $3,508 $6,000 42%
3  Contractual 220,243 17,035 $11,522 $248,800 89%
4  Energy 23,902 0 $4,898 $28,800 83%
5  Supplies 6,731 0 $969 $7,700 87%
6  FY 2013 School Elections 60,015 13,354 $135,031 $208,400 29%
7  FY 2013 Technology 0 0 $2,927 $2,927 0%
8  FY 2013 Elections 1,427,139 1,353 $199,307 $1,627,800 88%

TOTAL $2,566,208 $31,743 $580,776 $3,178,727 81%



Department activities    
Board removals and corrections
Department of Elections for New Castle County

• Removal programs:

• Moved from State:  118   ( D - 50, R - 34, Other - 34)

• Address Verification: 459  ( D - 180, R - 150, Other - 129 )

• Personal requests:  0  ( D - 0, R - 0, Other - 0 )

• Birth year changes:      2



Department activities    
Voter Registration
Department of Elections for New Castle County

• Registered voters
• Nov  1, 2012: 388,862
• Apr  1, 2013: 384,560
• May 1, 2013    384,936

• Deceased: Removed from rolls
• Vital Statistics - 500( D - 231, R - 141, Other - 118 )
• Obits & Written Requests: 77 ( D - 38, R – 23, Other - 16 )

• Not a citizen: 0
• Processing and filing:  current



Department activities    
e-Sig Implementation
Department of Elections for New Castle County

• Nothing new 



Department activities    
Upcoming elections
Department of Elections for New Castle County

• May 16: A. I. duPont HS class officers
• Jun 4: Colonial Referendum
• Jun 4: Bellefonte (tentative)
• Jun 18: Ironworkers 451



Department activities    
Web site activity - 2012
Department of Elections for New Castle County

Month Visits Page Views
January 4,118 17,225
February 6,675 25,844
March 5,373 20,027
April 5,387 21,809
May 10,606 45,872
June 8,042 33,592
July 10,050 45,901
August 13,590 49,777
September 30,827 102,653
October 34,428 100,884
November 42,381 145,247
December 3,922 13,122
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Department activities    
Staff training
Department of Elections for New Castle County

• Election Center (CERA classes)
• Anthony scheduled to attend a class in late June in Charlotte
• Drew scheduled to attend 4 classes in late June in Charlotte



Department activities    
Travel
Department of Elections for New Castle County

• Anthony and Drew to Charlotte for Election Center classes



Department activities    
Voting machines
Department of Elections for New Castle County

• Hardware and Firmware
• Are replacing door lamp wires in all the machines (about 25% complete)

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing new



Department activities    
Absentee system
Department of Elections for New Castle County

• Hardware and Firmware
• Server will be replaced by Dominion Systems

• Software (GEMS)
• Nothing new 

• System testing and acceptance
• Nothing new



Department activities    
Facilities,  equipment, and other initiatives
Department of Elections for New Castle County

• Begun process to increase space available for voter services in 
the warehouse lobby
• Space will support operations if Carvel Building is inaccessible
• Submitted to OMB for final review/approval

• Statewide voter portal being tested and refined 
• Development is continuing. May roll-out in 60 days.
• Security assessment  will be done 
• User group review to fine-tune



Department activities    
Continuity of Operations 
Department of Elections for New Castle County

• Have begun process of developing a “Continuity of 
Operations” plan
• Delayed process until mid-June due to the election schedule. Would 

expect to complete process by early 2014.



Department activities    
State Legislation 
Department of Elections for New Castle County

• Same day registration bill in committee
• Expect action to require schools to be closed or have an in-

service day on Primary and Presidential Primary days.
• There may be some requirements regarding School Board and 

Referenda elections



Department activities    
Federal Legislation 
Department of Elections for New Castle County

• Several bills, no action



Department activities    
Outreach
Department of Elections for New Castle County

• May 7 – School Board forum
• May 12 – Ezion Baptist Church 



Department activities    
Archives Project
Department of Elections for New Castle County

• Preparing to coordinate with Archives to get ready to send 
data to them



Department activities    
Pew Foundation Registration Project
Department of Elections for New Castle County

• ERIC
• Waiting for data from the project



Department activities    
Old business
Department of Elections for New Castle County

• None



Department activities    
New business
Department of Elections for New Castle County

• Next Board Meeting: Thursday, June 6, 2013 at the 
Department’s offices

• Letter from Christina candidate regarding polling places
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