
A Report to the
Board of Elections for New Castle County
January 7, 2014



Financial highlightsFinancial highlights

• Spending on target this year.
B d t Offi d th t l ft El ti f d f th• Budget Office agreed that we can use left over Election funds for the 
items discussed last month (rent, utilities, Windows 7 upgrade and 
furniture for warehouse staff.

A h i th Wi d 7 li f $65 h• Are purchasing the Windows 7 licenses for $65 each



FY 2014 EFY 2014 Expenditures as of December 31, 2013xpenditures as of December 31, 2013

CATEGORY SPENT ENCUMBERED AVAILABLE BUDGETED % SPENT

1  Personnel  $495,348 $0 $651,952 $1,147,300 43%

2  Travel $746 $0 $5,254 $6,000 12%

3 Contractual $139,229 $92,135 $17,436 $248,800 56%3  Contractual $139,229 $92,135 $17,436 $248,800 56%

4  Energy $9,897 $0 $18,903 $28,800 34%

5  Supplies $2,386 $0 $5,314 $7,700 31%

6  FY 2014 School Elections $2,819 $0 $155,581 $158,400 2%

7  FY 2014 Technology $0 $0 $2,981 $2,981 0%

8 FY 2013 Elections $0 $1,353 $207,172 $208,525 0%8  FY 2013 Elections $0 $1,353 $207,172 $208,525  0%

9  FY 2012 Elections II $0 $0 $160,300 $160,300  0%

9 FY 2013 School Elections $0 $182 $19,713 $19,895 0%

TOTAL $650,424 $93,671 $1,244,606 $1,988,701 33%



Voter registrationVoter registration

• Registered voters
• Nov  1, 2012:  388,862
• Dec 1, 2013:   387,223
• Jan 1, 2014:    387,203a , 0 38 , 03

• Processing and filing:  current



Registered voter removal programsRegistered voter removal programs

• Removal programs:

• Moved from State:   720 ( D ‐ 321, R ‐ 206, Other ‐ 193 )
• Address verification: 72  ( D ‐ 31, R ‐ 26, Other ‐ 15 )
• Personal req ests 0 ( D 0 R 0 Other 0 )• Personal requests 0 ( D ‐ 0, R ‐ 0, Other ‐ 0 )

• Birth year changes:      1
• Deceased:Deceased:

• Vital Statistics:             272  ( D ‐ 147, R ‐ 66, Other ‐ 59 )
• Obits & etc:                      7  ( D ‐ 1, R – 3, Other ‐ 3)
• ERIC: 78  ( D ‐ 45, R ‐ 19, Other ‐ 14 ) 

• Not a citizen:                0



ee‐‐signature implementationsignature implementation

• Nothing to report



FY 2014 ElectionsFY 2014 Elections

• Feb COAD
• Mar 3 Middletown
• Apr 1 Delaware City
• Apr 7 NewportApr 7 Newport
• Apr 7 Odessa
• Apr 8 Newark
• Apr 12 New Castle
• May 3 Townsend
• May 13 School Board Electionsy
• Jun 3 Bellefonte
• Sep 9 Primary Election
• N 4 G l El ti• Nov 4 General Election



FY 2014 Outreach ElectionsFY 2014 Outreach Elections

• Mar Youth in City Government
• May William Penn HS ‐ Senior Class Officers
• May William Penn HS ‐ Class Officers
• May St Ann School ‐ Student GovernmentMay St Ann School  Student Government
• May A. I. duPont HS ‐ Student Council, Class Officers, Prom Court



2013 Web site activity2013 Web site activity

Month Visits Page Views
40 000January 4,118 17,225
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April 5 387 21 809 25 000
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Web site migrationWeb site migration

• Site launched on December 23rd
• GIC did a great job
• Special thanks to Ed McNeeley and Matt Campbell
• The Department will send a letter to the Secretary of StateThe Department will send a letter to the Secretary of State 

commending GIC and especially Ed and Matt for their work on this 
project



Staff training and travelStaff training and travel

• Jan 9 & 10: JEOLC in Washington, D.C.  (Albence & Sholl)
• Jan 30: Overseas Vote Foundation Summit in Washington, D.C. 

(Sholl)
F b 26 28 El ti C t W k h i Alb NM• Feb 26‐28: Election Center Workshop in Albuquerque, NM 
(Albence, Sholl, Brooks, Lippincott, Dorman & Carter)

• Mar 1 & 2: Election Center Continuing Education course in g
Albuquerque, NM (Brooks, Lippincott, Dorman & Carter)

• Mar 18: Election Center Workshop on Polling Place 
A ibilit i i i it f D ll Ai t (Li i tt DAccessibility in vicinity of Dulles Airport (Lippincott, Dorman, 
Carter)



Voting machinesVoting machines

• Hardware and Firmware
• Nothing new

• Software (GEMS)
N thi• Nothing new 

• System testing and acceptance
• Nothing newg



Absentee systemAbsentee system

• Hardware and Firmware
• Dominion working on long‐term solution

• Software (GEMS)
N thi• Nothing new 

• System testing and acceptance
• Nothing newg



Facilities, equipment, etc.Facilities, equipment, etc.

• Warehouse upgrade complete except for DTI installation and 
fi i f i hconfiguration of new switches

• Adding internet capability in Training Center
• Fiber optic cable and Cat‐6 installed• Fiber optic cable and Cat 6 installed
• Will complete project when the 24 port switch that is being replaced 

by higher capacity switches as part of the warehouse upgrade  is 
availableavailable

• Windows 7 upgrade ‐ 56 units
• 29 that we had
• 27 additional Windows 7 capable that we obtained from DTI 
• Will use those not needed for Election Day at the warehouse 

relocation site



Continuity of operationsContinuity of operations

• Jan 8: COOP exercise
• The warehouse is the designated emergency alternate

• Developing plans on how to operate there
• Short‐term (week or less)Short term (week or less)
• Long‐term (greater than a week)
• Resources needed to operate
• Etc• Etc
• Need to resolve ballot preparation issue (MOA,  duplication of systems, ?)



State legislationState legislation

• Title 15 Task Force
• Public meetings
• January 15 at State Election Commissioner’s Office
• February ?? at the State Election Commissioner’s office



Federal legislationFederal legislation

• S1728 – SENTRI Act (affects Military and Overseas voter 
) i l d d i D f A h i i Aprogram): was not included in Defense Authorization Act



OutreachOutreach

• Nothing to report



Archives  projectArchives  project

• Preparing to coordinate with Archives to get ready to send 
d hdata to them



ERICERIC

• Still waiting on 3rd set of data – some technical issues
• Removed all but 5 persons reported as deceased
• Mailed letter to 4,149 persons registered in another state

• After tonight will have removed 1 111 registered in another state• After tonight will have removed 1,111 registered in another state
• 374 of the letters returned as undeliverable
• About 30 others who reported that they still live in Delaware



Old businessOld business

• None



New businessNew business

• Next meeting: February 4, 2014
• Election of President and Secretary


